
Running a local campaign 

Richmond Inclusive Schools Campaign 

case study 



Summary 
• New Voluntary Aided Catholic schools (secondary & small primary) 

 
• Strong drive from Council leadership, Catholic parents and Diocese 

 
• Council decided to give schools only currently-available site 

– Despite need for more inclusive school places in coming years 
 

• Secondary will be effectively closed to non-Catholics 
 

• Campaign high profile locally + some national coverage  
 

• Timeline: 
– Initial skirmishes 2010 
– Richmond Inclusive Schools Campaign (RISC) launched April 2011 
– Council decision to go ahead May 2012 
– Judicial Review in High Court (BHA & RISC) heard 15-16 Nov 2012 

• Found in favour of the local council and Department for Education 





What’s the aim?  
Chances of success? 
• Factors  

– How strong is your argument? How many people agree & 
how motivated will they be? 

– What are your resources – motivation, time, capability, 
knowledge, money? 

– What levers can you pull? 
– How powerful is the other side? 
– Wider implications/considerations 

 

• Aim 
– Top end: major long term local impact 
– Still worth doing: raise awareness of the issues 



How strong is your argument? How many 

people will agree & how motivated will they be? 

• Inclusive admissions – the no. 1 issue 

– Strong ethical argument 

– Directly affects local parents and children 

– Other arguments less likely to motivate large numbers of local people 

 

• Broaden base 

– Distinguish between principle of faith schools and principle of fair admissions 

• Be ready with examples of faith schools with fair admissions 

– Be explicit: faith schools not an issue, but discrimination in admissions not ok 

– Remain respectful of opponents & importance to them of their beliefs 

• Strident anti-faith tone unlikely to win many friends 

– Care with party politics – important but “faith” a toxic issue for them 

• They’ll be aware of the constituency they risk alienating 

  



RISC approach 

• Focus on inclusive admissions 
– Positive: for inclusivity 
– “We, the undersigned, petition Richmond Council to ensure that every state-funded school 

opening in the borough from now on is inclusive, so that no child can be denied a place in a 
good local school because of the religion or belief of their parents.” 
 

• Not anti-faith school 
 

• Formally backed by the Fair Admissions Campaign 
 

• Broad base - proud to have Catholics & Anglicans among supporters 
• Many Anglicans disapprove of exclusive faith schools 

 
• Kept returning to key question (never properly answered): “” 
• How can it be right to set up a new state-funded school that will turn away local 

children simply because of their parents’ religion or beliefs? 



What are your resources – time, motivation, 

capability, knowledge, money? 

• People & motivation 

– Social media useful to find broad-based core players 

– New people may come to prominence along the way 

– Be aware of your and their levels of motivation 

– Respect concerns about confidentiality 

• Time & duration 

– Hard to predict, but can be demanding 

– You may not know how long it will go on 

• Team capability 

– Communications a major element: press, supporters, local politicians… 

– Behind the scenes: IT skills, team management, legal… 

• Knowledge 

– What are the rules & processes, what’s happening elsewhere 

– Essential to understanding different types of schools/how they are set up 

– Fair Admissions Campaign a major help 

• Money 

– Can be minimal (a few leaflets) to significant (legal fees) 

– Unlikely to be zero 

 



RISC approach 

• Core team 
– A genuinely broad group which included from fairly early on many 

people who previously had never been active on this issue 

• Supporters 
– 600+ email list, 145 Facebook, 750 Twitter followers, 3,300 signed 

petition 

• Resource 
– Be prepared to do almost everything! 
– Impossible without a good team 
– Fair Admissions Campaign participation really useful expert advice 

• Money 
– Some supporters will make donations 
– Big money for legal case as pledges (to be paid if we incur costs) 

• Over 100 supporters, pledge range £15 to £1000, average £140 

 



What levers can you pull? 
• What are the constraints?  

– Local campaigns unlikely to change national legislation 
• Free Schools/Academies are the name of the game 

 

• Who has the power to make the decision? 
– Local Council 
– Department for Education 

 

• How can you influence them 
– Councils – reduced impact but key for Voluntary Aided schools & some others 

• Public statements at Council and committee meetings 
• Formal petitions 
• Political vulnerabilities & opportunities – election time? 
• Have they followed their own rules? 
• Councillors on your side? (Ruling party ideally) 

– DfE – key for unsolicited Free Schools 
• Hard to influence directly – Fair Admissions Campaign may be able to help 
• Use your local MP – maintain good relations if you can 
• Indirectly via level of local support for schools you want versus those you don’t want 
• Councils may have behind the scenes influence 

– Both 
• Legal, but use with caution… 

 

• Be prepared for unexpected opportunities 





How powerful is the other side? 

• Tough opponents 
– Local government 

• Majority administration 
• Strongly motivated individuals with power & influence 

– Politicians & officials 

– Religious communities & institutions 
• Parents (both genuinely devout or seeking advantage) 
• Catholic Church & Church of England 

– Central Government 
• Strongly motivated individuals with power & influence 

 

• “Know your enemy” 
– What do they really want? 
– Any scope for compromise? 

 

• “Love your enemies”? 
 

 

 

 

Lord True – Council Leader 
 

 

 
 



Wider implications 

• What you do in one area may impact on others 

– Avoid providing ammunition 

 

• Even if you lose the local battle, it may help the push 
for a change in national legislation to remove faith-
based discrimination in admissions 

 

 



Richmond Inclusive Schools Campaign 
Web: http://www.richmondinclusiveschools.org.uk/ 
Twitter: https://twitter.com/InclusiveSchool 
Facebook group:  http://www.facebook.com/groups/Faithschoolsrichmond/ 
Email: communications@richmondinclusiveschools.org.uk  
 

Fair Admissions Campaign 
http://fairadmissions.org.uk/ 
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